
 

Water/Wastewater Commissioner Meeting Minutes 

October 15, 2013 

 

1 

Water/Wastewater Commissioners’ 

Meeting Minutes 

October 15, 2013 

 
Present:  Robert E. Courage, Chairman  

   Dale A. White, Vice-Chairman 

       Michael E. Putnam, Member 

   David Boucher, Director 

   Evelyn Gendron 

 

 

Call to Order: 

 

Chairman Courage called the meeting to order at 6:00 p.m.     

 

Decisions: 

 

Approval of Meeting Minutes – Commissioner Putnam made the motion to approve the minutes of the 

October 1, 2013 meeting.  Vice-Chairman White seconded the motion.  All voted in favor. 

 

Abatement Request – 1 Lee An Drive – Irrigation Abatement and Deduct Meter Correction – The 

customer’s second meter is a deduct meter for irrigation.  Director Boucher recommended a one-time 

exception for irrigation usage be credited to the customer’s account.  The amount of usage to be abated 

is 6,165 cubic feet of the domestic water usage and 9,635 cubic feet of sewer usage.  Following Director 

Boucher’s explanation for the incorrect billing circumstances, Commissioner Putnam made the motion 

to approve this water abatement request in the amount of $121.45, and sewer abatement request in the 

amount of $378.66, for a total of $500.11.  Chairman Courage seconded the motion.  All voted in favor. 

 

Discussion/Information Items: 

 

Curtis Well Electrical and Instrumentation Improvements Project Recap – Mr. Boucher explained that 

the recent SCADA upgrade to the door alarm performed by Woodard & Curran may have negatively 

affected operation of the generator this past Monday.  The generator audibly idled high and low instead 

of smoothly, the drives similarly ramped up and down, the SCADA panel lights dimmed, and the 

SCADA system attempted to reboot.  These issues hadn’t presented prior the recent door alarm upgrade.   

Being a task covered by the contract, Mr. Chris Berg, Wright-Pierce, will request Woodard & Curran’s 

return, at no extra expense to the Town of Milford.  Mr. Boucher distributed the preliminary tally of the 

project expenses.  Commissioner Putnam inquired whether the project is over budget.  Mr. Boucher 

explained the conduit, replacement meter and mixing plate costs, the work performed by in-house staff, 

the costs of Wright-Pierce and G. A. LaFlamme.  Chairman Courage asked if the engineering portion is 

within budget.  Mr. Boucher will review original contract documents and provide budgeted and actual 

cost summaries to the commissioners.   
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Wastewater Switchgear Project Update – Mr. Boucher said Arc Flash training had occurred today.  SMR 

Design is reviewing the Arc Flash manuals.  Labels have been created and will be applied to the MCC 

panels.  Delivery of the properly sized fire-rated replacement doors is still an open item.  The 

Commissioners expressed dissatisfaction with the lengthy project duration and the delayed shipment of 

the doors.  Upon the commissioners’ review of the switchgear project tally distributed by Director 

Boucher, Chairman Courage inquired whether expenses would exceed the projected costs.  Mr. Boucher 

is confident this project will not go over budget.   

 

Smith and Beech Street Water Main Project – Mr. Boucher said the Collection System Foreman 

completed work on the castings, lowered the water boxes, and he was informed by the Public Works 

Director, Rick Riendeau, that grinding work and paving is scheduled to begin Wednesday and end on 

Friday and that Merrimack Road will be paved afterward.  Mr. Boucher distributed the material costs to 

date.  Paving and manpower labor expenses will be updated when the project is completed.   The 

commissioners are pleased with the organized progress and the project achievements. 

 

Activities Report – Reviewed by the commissioners.   

 

Miscellaneous Project Updates – Director Boucher said Mr. Rene LaBranche, Stantec Consulting, and 

Weston and Sampson are discussing the punch list for the Septage Receiving Facility. The first payment 

is due in November.  Retainage is being held until the masonry crack issues are resolved.   Arland 

engineers are reviewing whether expansion joints are needed.  Mr. Boucher is pursuing repair of the 

grout work be done by the mason before winter.  The 1995 International dump truck was delivered for 

the October 19 auction.  Mr. Boucher will meet tomorrow with a representative from the Walsh 

Company of Attleboro, MA, to continue discussions regarding cleaning and slip lining the 10” water 

main extending from Oak Street to South Street.  He expects Capitol Well to announce the date to 

decommission the Kokko and Keyes wells.  Seasonal hydrant flushing is underway.  Mr. Boucher is 

gathering information for the October 21 joint meeting with the Board of Selectmen, business owners 

and other interested parties to discuss the feasibility of extending the water line along West Elm Street.   

Commissioner Putnam stressed the importance of inviting the Wilton Water Commissioners.  Mr. 

Boucher will contact the Wilton Commissioners.  He said Mr. Bill Parker, Director of Community 

Development, sent letters to the West Elm Street business owners.  Mr. Boucher will compile 

recommendations for the major 2014 budget items and special warrant items.  

 

Future Appointments/Meetings: 

 

The next Water and Wastewater Commissioners’ meeting will be held at 6:00 p.m. on Tuesday, October 

29, 2013 at the Water Utilities Department, 564 Nashua Street.    

 

The Water Rate Hearing will be held at 6:00 p.m. on Monday, November 18, 2013 in the Board of 

Selectmen’s Meeting Room, Town Hall. 
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Adjournment: 
 

At 6:55 p.m. Commissioner Putnam made the motion to adjourn the meeting. Chairman Courage 

seconded the motion.  All voted in favor.   

  

 

 

______________________________________  ____________________ 

Robert E. Courage, Chairman     Date 

 

 

______________________________________  ____________________ 

Dale A. White, Vice-Chairman    Date 

 

 

______________________________________  ____________________ 

Michael E. Putnam, Commissioner    Date 

 

 


